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Critical Mass

Critical Mass is a collective bicycle ride through public streets. Its purpose is to increase the visibility of cycling, 

raise awareness of the needs of cyclists, and promote sustainable mobility. Participants cycle together along 

a roughly planned route through the city.

The focus is on experiencing public space together, encouraging exchange among participants, and making 

mobility issues visible in public. Critical Mass rides are generally open to everyone and rely on voluntary 

participation.

Participation Depth Inform Participate

Project Phase Onboarding

Goals Understanding & Gathering Perspectives

Format Analogue

Duration 1 - 3 Hours

Target Group Directly Affected Interested Public Hard-to-Reach Groups Organised Actors

Group Size As Many as Possible

Characteristics Simple Activating

GOAL OF THE METHOD

Critical Mass highlights the perspective of cyclists in public space. The shared ride raises awareness of mobility 

issues, encourages exchange between participants, and can stimulate discussions about the future design of 

streets and public spaces.

PROCEDURE

Preparation

1. Define the Objective and Purpose
Clarify the issue that should be made visible.

Possible objectives include:

• improving cycling infrastructure

• increasing road safety

• promoting sustainable mobility

2. Organise the Event
Determine:

• date

• meeting time
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• meeting location

The meeting point should be easily accessible and large enough for the expected number of participants.

3. Provide Information
Communicate all relevant information in advance, including:

• meeting point

• start time

• approximate duration

• planned route

• safety information

• contact details

Communication is often carried out through social media, local networks, cycling groups, community organisations, 

or initiatives.

4. Clarify Responsibilities
Although Critical Mass rides are often self-organised, a coordination team can improve the event.

Typical responsibilities include:

• welcoming participants

• communication

• documentation

• coordination during the ride

5. Consider Safety
Review potential hazards along the route beforehand.

Participants should also receive information about:

• traffic regulations

• safe riding behaviour during the event

Execution
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1. Welcome and Introduction
At the beginning, explain:

• the purpose of the ride

• the objectives

• the schedule

New participants should receive practical information about how the ride will be organised and expected behaviour 

within the group.

2. Group Ride
The ride then begins.

The route may either be planned in advance or adjusted during the event.

While cycling together, participants experience the city from the perspective of cyclists, making strengths and 

weaknesses of existing infrastructure immediately visible.

Particularly relevant locations include:

• busy intersections

• missing or interrupted cycle lanes

• confusing traffic situations

• school routes

• railway stations and mobility hubs

• recently redesigned streets

• locations with frequent conflicts between different transport users

3. Collect and Document Observations
Observations can be documented throughout the ride using:

• photographs

• videos

• written notes

•
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map entries

• voice recordings

Particular attention should be paid to locations that several participants identify as either problematic or successful 

examples.

4. Stops for Discussion
Short stops can be scheduled at selected locations.

These provide opportunities to discuss and reflect on observations.

Helpful questions include:

• What stands out at this location?

• What challenges do cyclists face here?

• Which groups are affected?

• What improvements could be made?

• Are there existing good examples that could be built upon?

The organisers should ensure that different perspectives are included in the discussion.

5. Closing Session
At the end of the ride, participants gather once more.

Key impressions are shared and initial conclusions discussed.

Helpful questions include:

• What was the most important observation today?

• Which problems should be addressed first?

• Which positive examples did we discover?

• Which topics should be explored further?

The findings are documented for future use.

Evaluation

1. Organise the Documentation
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After the event, combine all collected material, including:

• photographs

• notes

• maps

• participant comments

• documented problem areas

• suggested improvements

The material is then organised into themes.

Possible categories include:

• road safety

• infrastructure

• accessibility

• quality of public space

• conflicts between transport modes

• positive examples

2. Analyse the Findings
Review the observations to identify recurring patterns.

Particular attention should be paid to:

• frequently mentioned issues

• locations requiring urgent action

• proposals supported by many participants

• differences between different user groups

This provides a comprehensive understanding of how public space is experienced.

3. Publish the Results
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Present the findings in an accessible format.

Possible formats include:

• summary report

• photo documentation

• annotated maps

• presentation

• social media posts

Providing feedback demonstrates that participants' observations are valued and taken seriously.

4. Develop Follow-up Actions
Finally, identify which topics should be pursued further.

Possible next steps include:

• proposing concrete measures

• initiating further investigations

• discussing findings with local authorities and politicians

• organising additional participation activities

In this way, Critical Mass becomes more than a public event—it can serve as the starting point for long-term 

improvements to mobility and public space.

Source: Bujdosó, A. (Ed.) (2019): Social Design Cookbook: Recipes for Social Cooperation. Budapest: Kitchen 

Budapest.

WHEN USEFUL?

• raising awareness of mobility issues in public spaces.

• discussing cycling, road safety, or sustainable mobility.

• connecting and mobilising people with shared interests.

• launching public mobility projects.

• drawing attention to specific locations or problem areas.
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• increasing awareness among politicians, public authorities, and the wider public.

WHEN NOT USEFUL?

• developing detailed planning measures collaboratively.

• collecting representative public opinions.

• preparing concrete decisions.

TIPS

• Choose a route that includes a variety of relevant locations.

• Communicate clearly before and during the event.

• Keep stops relatively short to maintain the character of a continuous group ride.

• Document observations immediately whenever possible.

• Ensure that people with little cycling experience also feel welcome.

• Present the event as an open invitation rather than a closed community.

• Consider seasonal weather conditions when planning the event.

NOT SUITABLE FOR

• detailed planning measures or formal decisions need to be developed.

• confidential or sensitive topics are being addressed.

• balanced representation of different stakeholder interests is required.

• serious conflicts need structured moderation and resolution.

• traffic safety cannot be adequately ensured.

View online: https://methoden.urbankit.de/en/methods/critical-mass
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